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F R E E  W O R K S H E E T

Small business lead pipeline worksheet
Define your stages, your follow-up rhythm and your lost reasons on one page.

1. Stages and entry rules

Stage A lead moves here when… Next step
Max days

here

New It arrives (form, call, email, referral) Open it and reply 1

Contacted You have replied or spoken to them
Get what you need to

price it

Quote

sent
They have a price from you Follow up on a set date

Won They have said yes or paid a deposit Book the work –

Lost
They said no, went quiet past your limit, or were

not a fit
Record the reason –

2. Follow-up rhythm

After Contacted (no reply) Quote sent (no reply)

Day 1

Day 3

Day 7

Day 14 (last)

3. Lost reasons (pick from a fixed list)

Price

Timing / dates not available

Chose someone else

Went quiet

Not a fit for what we do

Other: 



4. Monthly review

Month New leads Won Lost Top lost reason One change to try

The full guide, with the video: fynl.io/blog/lead-management-pipeline-small-

business/

Free form builder: fynl.io/free-form-

builder


